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Questions

A How does one make a difference in the world?

A What is the most satisfying philanthropic gift you
have made and why?

A What is your legacy in the world today? What
do you hope your legacy will be?
A How much is enough money to leave to heirs?

A What kinds of reports do you expect as
stewardship for your major gift?

A Which one of the nonprofits you support does
the bestjob of keeping you involved In its
mission?



Sign of the Times

A Organization Concerns

Reduced budgets for salary and program expenses
Staff reduction or hiring freeze
Combined positions

A Donor Concerns

Reduced values of stock portfolios

Reduced values of retirement plans
Reduced values of home or other real estate
Uncertainty of future

Need for dependable income

Concern for income of loved ones

A Current Opportunities
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Needs continue i and increase

There are many strong, flexible nonprofits

Good fundraisers are always in high need

Salaries competitive within the nonprofit sector

Secure commitments now T can increase later as market improves



Our DI ScuUussiI on

A What is a nonprofit?
A How do you get people to give?
A What is the role of a Board of Directors?

A What are the types of careers in
Development and what are the skill sets?

A What are some fundraising resources?
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What is a nonprofit?

A A nonprofit or not-for-profit organization is an
entity whose primary objective Is to support an
ISsue or matter of private interest or public
concern for non-commercial purposes, without
concern for monetary profit. It is not
commercially motivated. Instead, it operates to
serve a public good.

A Non-profit - a 501(c) organization, nonprofit
corporation or association. Section 501(c) of the
United States Internal Revenue Code , provides
that 26 types of nonprofit organizations are
exempt from some federal income taxes.
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IRS Descriptions gariaisy

According to the IRS Publication 557, in the Organization Reference Chart section, the following is
an exact list of 501(c) organization types and their corresponding descriptions.[1]

501(c)(1) 0 Corporations Organized Under Act of Congress (including Federal Credit Unions)
501(c)(2) 0 Title Holding Corporation for Exempt Organization

501(c)(3) 0 Religious, Educational, Charitable, Scientific, Literary, Testing for Public Safety,
to Foster National or International Amateur Sports Competition, or Prevention of Cruelty to
Children or Animals Organizations

501(c)(4) 8 Civic Leagues and Local Associations of Employees

501(c)(5) 0 Labor, Agricultural, and Horticultural Organizations

501(c)(6) 0 Business Leagues, Chambers of Commerce, Real Estate Boards, etc.
501(c)(7) 0 Social and Recreational Clubs

501(c)(8) 0 Fraternal Beneficiary Societies and Associations

501(c)(9) 0 Voluntary Employees Beneficiary Associations

501(c)(10) 0 Domestic Fraternal Societies and Associations

501(c)(11) 0 Teachers' Retirement Fund Associations

501(c)(12) 6 Benevolent Life Insurance Associations, Mutual Ditch or Irrigation Companies,
Mutual or Cooperative Telephone Companies, etc.

501(c)(13) 6 Cemetery Companies

501(c)(14) 6 State-Chartered Credit Unions, Mutual Reserve Funds
501(c)(15) 0 Mutual Insurance Companies or Associations

501(c)(16) 0 Cooperative Organizations to Finance Crop Operations
501(c)(17) 0 Supplemental Unemployment Benefit Trusts

501(c)(18) 6 Employee Funded Pension Trust (created before June 25, 1959)
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http://en.wikipedia.org/wiki/Non-profit_(501C3)_organisation
http://en.wikipedia.org/wiki/Federal_Credit_Union_Act
http://en.wikipedia.org/wiki/Non-profit_(501C3)_organisation
http://en.wikipedia.org/wiki/Non-profit_(501C3)_organisation
http://en.wikipedia.org/wiki/Voluntary_Employee_Beneficiary_Association
http://en.wikipedia.org/wiki/Cemetery
http://en.wikipedia.org/wiki/Credit_Union

The Role of the Board of

Directors

A Governance

A Fiscal Responsibility

A Hire/Fire Executive Director

A Approve Budget

A Fundraise

A Strategic Planning/Goal Setting
A Personal giving i 100%!
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Typical Departments

A Typical Departments

I Direct Services/Program

I Human Resources

I Finance

I Fundraising

I Office Management/Administration
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Size of Gift
Increases;
Number of
Donors
Decreases

Donor Pyramid

Planned
Gift Donor
Personal
contact only

Capital Donor

Personal contact
Only

Special or Major Gift
donor

Personal contact, letter or
phone call

Renewed or Upgraded Donor
Personal contact, letter, or phone call

First-Time Donor
Direct mail, telemarketing, fund raising benefit,
Internet, media, or door-to-door contact

Universe of Prospects



The Giving Life Cycle

Planned/Estate
Gift

Capital

$5$
Special
Upgraded Gift
Annual
Annual Gift
Gift OO$
20s 30s 40s 50s 60s 70s 80s
Life Stage (Age)
ro“!
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Gift Cycle
R

Stewardship

Identification
Solicitation Qualify

N

Cultivation




Career Opportunities

A Annual Giving
A Special Events
A Research

A Database

A Grantwriting

A Foundation Relations

A Marketing and Public
Relations

A Major Gifts
A Planned Giving



Annual Giving Responsibilities

Donor clubs; solicitation, upgrades and recognition
Annual Fund strategy
Matching gift programs
Alumni solicitations
Direct mail

Newsletters

Thank you campaigns
Reunion class giving
Online giving

Social network marketing
Special Events
Customer Services
Alumni relations
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Annual Giving Attributes




Annual Giving Opportunities

PR/Marketing

Annual



Special Events Responsiblilities

A Annual Events (Golf, Galas, Wine Tastings,
10K Run, etc.)

A Vendor Liaison
A Manage event production and clean-up

A Manage volunteers, employee committees and board
members to secure sponsorships and in-kind gifts

A Monitor budgets

A Staff sponsors and organizing committees

A Track event progress

A Post-event evaluations

A Donor/participant Recognition and Stewardship
A Requires Nights and Weekend Hours
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Special Events

PPORTUNITY
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Special Events Opportunities

Advertising/
PR

Event Community
Planner Relations

Special
Publishing EVG ﬂtS Program

Manager

Marketing/

Catering Sales
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Data Management

Responsibilities
A Data Specialist
ARai serd6s Edge (Donor Perfe

A Gift Processor

A Manages all aspects of the fundraising database
Including timely administration, maintenance and data
Integrity

A Receipting; maintaining donor account, profile and
history information; database information for mailings;
generation of statistical reports; and implementation of
donor recognition activities

A Analyzes research and drafts briefing notes

A Works closely with the finance department to reconcile
records
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Database Management Attributes
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Database Management
Opportunities

Data
cessi

Donor/Alumni

Membership Data Analyst

Database
Manager

Direct Mail Research

Information
Management



Research Responsibilities

A Assess & anticipate needs for information, monitoring
& reporting

A Analyze database to identify major gift prospect for
solicitation assignments

A Manage campaign donor & prospect systems
A Wealth screenings

A Moves management activities (Gift cycle)

A Biographical and financial profiles

A Monthly fundraising analyses

A Communications: staff, committees boards

A Prospect development & management

A Database management & information systems
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Researcher Attributes

PPORTUNITY
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Research Opportunities

PR

Development Marketing

Prospect
Research

Writer Researc h

Program
Manager
F01
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Communications



Grant Writer Responsibilities

Research and identify new funding sources (federal, state, local,
corporate, private foundations)

Works closely with staff in developing and transforming ideas into
grant proposals.

Maintains funding opportunity database, activity tracking system,
and related confidential files.

Meets with grant committee to strategically match prospective
funding sources with existing and emerging program needs.

Supports program staff in development of programs for grant
opportunities.

Functions as lead in the grants writing process, logic model
adherence, budget development and specific grant writing details.

Establishes and maintains working relationship with grant funders.

Ensures program managers/directors understand grant
requirements/responsibilities.
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Grant Writer Attributes
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Grant Writer Opportunities

Journalism

Community Program
Relations Manager

Grant
Writer

Research Copywriter

Marketing

PPORTUNITY
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Foundation Relations
Responsiblilities

Develop and implement comprehensive annual foundation fundraising plans and timelines
together with specific plans for every identified foundation prospect, working collaboratively
with relevant program staff in the process

Prepare foundation proposals and reports
Maintain and continue to develop relationships with existing funders

Conduct on-going research to identify potential new funders and develop strategies for
cultivating relationships with/obtaining monies from them

Ensure that program staff and board members have the information and support they need
to forge and maintain productive foundation relationships (e.g., development of detailed
funder briefings)

Supervise the creation and maintenance of templates, models and systems for facilitating
and tracking foundation fund-raising plans and assignments, working with relevant
Development staff in the process

Work with Development and Finance department staff to ensure that there is a shared
system for the accurate and timely tracking, monitoring and reporting of foundation monies
raised

Draft or coordinate the drafting of all foundation communication materials, including
acknowledgment letters, proposals, reports and updates

Work to ensure close coordination between foundation fundraising and individual giving
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Foundation Relations Attributes
A




Foundation Relations
Opportunities

Journalism
c _ Program
onsulting Manager
Foundation
Relations
Banking/ Marketing/
Wealth J
Management Sales
Finance
r.\
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Marketing and Public Relations

A Planning, implementing and managing all aspects of
the national/regional cause marketing campaigns

A Communications to constituenciesd managing graphic
standards and key messages

A Expos, fairs, screenings, special events

A Relationship building with external customers/donors
A Face of the organization in community

A Manage crisis situations

A Fundraising brochures, advertising, direct mail,
newsletters, magazines, website, annual report,
campaign reports, press releases

A Managing marketing archive/inventory
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Marketing and PR Attributes

PPORTUNITY
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Marketing and Community
Relations Opportunities

Journa lism
Program
Sales Manager
Community
. Relations
CF\? grrggﬂgy Consultant
Advertising Marketing/PR

PPORTUNITY
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Major Gifts Officer
Responsiblilities

A Manages a portfolio of high-net worth prospects and
participates in all aspects of the gift cycle, including initiating
contacts with potential major gift donors and developing
cultivation strategies for them.

A Manage a portfolio of major gift prospects capable of making
gifts in the $10,000 or more range

A Develop long and short range goals for each patron in the
portfolio

A Coordinate/l\/lanage cultivation and stewardship strategies
and write or provide staff support for solicitations

A Write grants and presentations for prospects or donors

A Works closely with Executive Director and Board members
A Manage stewardship and recognition

A May require frequent travel
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Major Gifts Officer Attributes

/
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Major Gifts Opportunities

Consultant

Any Related
Field to the Marketing/PR

Major
L GIfts  ewensno
Officer

Campaign Community
Manager Relations
Sales
ro‘w
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Campaign Manager
Responsibilities

A Conduct Campaign Planning Studies and Development Assessments
I Conduct personal interviews with key internal and external constituents
I Track quantitative and qualitative findings

I Analyze campaign feasibility and case for support; development organization,
structure, and strategies; staffing, resources, and budget; volunteer structure; and,
donor information systems

I Prepare written analysis and recommendations
I Present findings to institutional leaders

A Direct Capital Campaigns
I Serve as onsite counsel on a major institutional campaign
I Develop campaign plans and designh campaign strategies
I Craft individual cultivation, solicitation, and stewardship strategies
I Prepare all written campaign documents, operating materials, and publications
I Set campaign direction and manage day-to-day campaign operations
I Oversee prospective donor development (identification, research, evaluation, tracking)
I Direct campaign meetings with staff, Board members, and volunteers
I Supervise client staff
I Lead volunteer committees, activities, and training programs
I Brief institutional leaders on campaign progress
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Campaign Manager Attributes

PPORTUNITY
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Campaign Manager

Opportunities
Consultant
C&;Tf?uggy Marketing/PR

Campaign

Manager
’c%rﬁs Advertising



Estate Planning/Planned Giving

A Gift Cycle responsibilities
A Outright gifts

I Cash
I Marketable securities
I Other non-cash assets
I Realized estate planning vehicles
I Current lead trust distributions

A Irrevocable deferred gifts
i Life estates
I Split interest life income gifts
I Charitable gift annuity
i Death benefit of insurance future lead trust distributions

A Revocable gifts
I Estate provisions (Wills and bequests)
i CRTO6s where donor reserves right to chang:¢
I Living Trusts
I Retirement plan assets
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Planned Giving
Attributes
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Planned Giving Opportunities

Lawyers

Financial

Advisor Trust Officer

=  Planned e
Giving

Development Sales
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Stewardship & Recognition
Responsiblilities

A Recognition Acceptance Protocol: Forms
A Annual Giving Societies

A Annual giving lists (annual report)
A Planned Giving Societies

A Cumulative Giving Societies

A Campaign Recognition

A Naming Recognition for Buildings
A Perpetual Endowments

A Plaques on public display

A Website display

A Special gifts

A Coordinated recognition events
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Stewardship & Recognition Attributes

PPORTUNITY
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Stewardship & Recognition

Events

Program

Communications
Manager

Stewardship

Environment PR/
Design Marketing
Manager
Consulting Writer
Customer
Service
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